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Creating our Best Selves through
Strengths and Wellbeing

Session 2

A Strengths Essentials workshop to help employees
Discover, Develop and Apply their Strengths



Essential Strengths

The Truths
The truths that allow you to play to your strengths most of the time

1 As you grow you become more of who you already are
You are going to grow and develop the most in your areas of strength

What your team needs of you most of all is for you to bring your strengths
deliberately

Teach a person grammar and she will write a sentence,
Inspire her to channel her strengths and she will write poetry.
-Marcus Buckingham

Talents Investment

Natural ways of X Time spent developing your
thinking, feeling and talents, skills and
behaving knowledge

— Strengths

Talents used
productively

N
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Essential Strengths

Part 2 DEVELOPING AND APPLYING YOUR STRENGTHS

Why Strengths Matter
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These employees are loyal and productive. They are likely to stay with their company
for at least a year. They are less likely to have accidents on the job and less likely to
steal.

Not Engaged
These employees may be productive, but are not psychologically connected to their
company. They are more likely to miss work days and to leave.

Actively Disengaged
These employees are physically present but psychologically absent. They are unhappy
with their work situation and insist on sharing this unhappiness with colleagues.

Strengths Awareness A Confidence A Hope
Motivation to excel A EngagementA Productivity
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Essential Strengths

ACTIVITY: Applying Your Strengths

Take a moment and jot down your thoughts related to the following questions:

V What about your role at South Mountain Community College energizes you?

Think of a goal or project you have been working on recently at work.

V Identify one of your strengths or themes that you used in the past 10 days to
assist you in reaching this goal?

V Did you partner with anyone with a complementary strength to assist you in
reaching this goal? What was the complementary strength you partnered with?

Turn to someone at your table and share a discussion on your responses to these
guestions.
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Essential Strengths
ACTIVITY: Talent Connection

1 Below, place your five Signature Themes in the first column.
1 Then, think about what those Signature Themes allow you to do.

1 Identify one specific example of when you have recently used each theme. An
example is provided for you.

When / Where | Recently
Used This Theme

A co-worker was having a hard time
finding a solution for a problem a
student was having. | was able to
understand the situation and offer the
input on how the situation could be
solved.

Theme What This Allows Me to Do

| listen well and can provide
Restorative suggestions that help solve
problems.
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Essential Strengths

ACTIVITY: Critical Tasks

List your Signature Themes and three critical activities you will perform this week,
and identify the theme or themes that will help you accomplish these activities.

My Themes My Critical Activities

\ 4

Which of your Signature Themes seem to have the strongest connection to your critical
activities?

Could you begin to use talents from one or more of your Signature Themes more
consciously in your role? Which ones and how?

Do some of your required critical activities seem unconnected to your Signature
Themes?

What overall strategies could you put in place to further capitalize on your Signature
Themes in relation to your role?

We are most successful and most engaged when we use who

we naturally are to fulfill the requirements of our role.
—Donald Clifton
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ACTIVITY: Developing Talents into Strengths

Essential Strengths

Identify a regular situation in your life at work or home.

For each of your Themes, describe an action you could take to help develop this talent

into a strength.

Life Situation Theme Action to Help Develop Talent
into a Strength

| interact and
have
relationships with
co-workers

Learner

I will have a conversation with others
in my department to learn more about
them.
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Essential Strengths

ACTIVITY: Weaving your Themes

Select two of your Signature Themes.

Write a description of how the two themes you selected are best described when woven
together.

It might help to review the Talent Connection activity (pg. 13)

Describe themes woven together

Theme A| Theme B

Learner | Individualization I love to learn about what makes people tick.

o | need to focus on projects that | can help make excellent.
Focus Maximizer

Using your understanding of your themes, write a strong statement, using the language
in this exercise that you would consider using as a response if asked, “What do you do
at work?”

This language can be used in a resume or cover letter or even in that dreaded job
interview when they ask “What are your Strengths?”
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Essential Strengths

Part 3
BUILDING RELATIONSHIPS THROUGH STRENGTHS

AWe donohti nsgese as t hey are. We see tF
-Anais Nin

Valuing Others through Strengths

Appreci a

-

Respect

-

Under st a

>

Judgl ng
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Essential Strengths

ACTIVITY: Balconies and Basements

ﬂ Choose one of your Signature Themes and fill in the words that you have
heard used to describe that theme.

ﬂ The Balcony descriptors are those that sound like compliments.

ﬂ The Basement descriptors are the barrier labels — terms used when a talent is
devalued, dismissed or understood as a weakness.

4 Balcony )

Strengths Theme

(" Basement

\_

What could you do to ensure that others know the balcony impact of your talents
versus the basement moments?

Are there moments where the basement descriptions are accurate? If so, how
could you manage that talent differently so that it is not viewed as a weakness?

Do you use basement language when talking about talents other than your own?
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Essential Strengths

ACTIVITY: Complementary Partnerships

Partnerships are forming all around us every day. They are formed for a variety of
reasons. For example:

— Toi ma k e fangl@sser talent
— Tofit ak e wherean®person leaves off
— Tof e n h a nvbad ane person already possesses

1 Partner with someone in the group
1 Each of you pick one of your Signature Themes
1 Write a description of how the two themes selected could complement each other in
a project.
Partner A Partner B Describe themes in collaboration
Commai Har mon We fl_nd j ust the_ roi g_ht
with others in diff

Toget her we create un

Strat | deat i : :
action steps to i mpl

What did you learn from this activity?
Can you think of complementary partners with other themes you now wish to seek out?
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Essential Strengths

Strengths-Based Teams

Team Members:
V Share a mission and purpose.

V Understand the work of the team and have a clear and compelling
performance goal or challenge.

V Understand and appreciates that he or she is great at some things and not
very good at others.

V Are aware of each other’s talents.

ACTIVITY: What Energizes You Most When on a Team?
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Strength Domains

Essential Strengths

EXECUTING ‘INFLUENCING RELATIONSHIPS  THINKING

Achiever Activator Adaptability Analytical
Arranger Command Developer Context
Belief Communication Connectedness Futuristic
Consistency Competition Empathy Ideation
Deliberative Maximizer Harmony Input
Discipline Self-Assurance Includer Intellection
Focus Significance Individualization Learner
Responsibility Woo Positivity Strategic
Restorative Relator
Executing

1 Knows how to make things happen

1 Works tirelessly to get it done
1 Has the ability to “catch” an idea and make it a reality
1 May establish a quality process, work tirelessly toward a goal help determine the

optimal configuration of people needed to complete a task.

Influencing

1 Helps team reach a much broader audience

Sells the team’s ideas inside and outside the organization

1
1 Speaks up and makes sure your group is heard
1

May win followers with confidence or by helping individuals feel comfortable and
connected to the issue at hand.

Relationships

1 The essential glue that holds a team together

1 Has the unique ability to create groups and organizations that are much greater
than the sum of their parts

1 May keep the team'’s collective energy high and people involved while pushing
others toward bigger and better achievements.

Thinking

1 Absorbs and analyzes information to help the team make better decisions
1 Continually stretches thinking for the future

1 May help understand how past events influenced present circumstances or
navigate the best route for future possibilities analyzing countless opportunities
and information collected.
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ACTIVITY: Strengths Theme Matrix

Essential Strengths

After viewing the actual team matrix below, when will the team likely
perform best and when will they find themselves in need of support?

Executing Influencing Relationship Building Strategic Thinking
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What are the strengths and weaknesses of this team?

1 What does this Team’s Matrix say about this team?

M Is one of the domains dominant?

o What does that tell you about the team’s ability to perform?

1 Is one of the domains underrepresented?
1 Does the matrix expose any blind spots or gaps?
1 Do any of the individual themes stand alone or are in dominance?

0 How could this impact the Team’s dynamics and ability to communicate?
1 How could this team use its knowledge of Strengths and Talents to achieve it

goals?
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Create a team matrix with the colleagues in your group:

Essential Strengths

Executing Influencing Relationship Building Strategic Thinking
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What are the strengths and weaknesses of this team?

1 What does this Team’s Matrix say about this team?

Is one of the domains dominant?

0 What does that tell you about the team’s ability to perform?

Is one of the domains underrepresented?

Does the matrix expose any blind spots or gaps?

Do any of the individual themes stand alone or are in dominance?

0 How could this impact the Team’s dynamics and ability to communicate?

1 How could this team use its knowledge of Strengths and Talents to achieve it

goals?
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Essential Strengths

Live Your Strengths...Every Day!

Know your strengths

Be proud of your strengths

Post your strengths

Develop your strengths

Build a relationship with your strengths

Donate your strengths! Donate them every day!

< <K<K <LK KL

NAME IT

Make your Signature Themes your own.
/ Identify what each theme means to you. \

Flex and leverage your talents Appreciate the unique power
toward a specific goal, objective and value of the talents you
or desired outcome. —_— _ have and bring to others.
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Essential Strengths

Strengths Reflections

V What is one of your themes you would like to know more about?

V What is one theme, different from yours, that you now value more
than you did before this workshop?

Strengths Commitments

V What is one thing you will do, starting tomorrow, to develop your
talents into strengths?

V What is one thing you will do, starting tomorrow, to better use your
talents to build strong relationships with others?
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Essential Strengths

RESOURCE: Brief Strengths Themes

ACHIEVER

ACTIVATOR

ADAPTABILITY

ANALYTICAL

ARRANGER

BELIEF

COMMAND

COMMUNICATION

COMPETITION

CONNECTEDNESS

CONSISTENCY

CONTEXT

DELIBERATIVE

DEVELOPER

DISCIPLINE

EMPATHY

People especially talented in the Achiever theme have a great deal of stamina and work hard.
They take great satisfaction from being busy and productive.

People especially talented in the Activator theme can make things happen by turning thoughts
into action. They are often impatient.

People especially talented in the Adaptability theme prefer to “go with the flow.” They tend
to be “now” people who take things as they come and discover the future one day at a time.

People especially talented in the Analytical theme search for reasons and causes. They have the
ability to think about all the factors that might affect a situation.

People especially talented in the Arranger theme can organize, but they also have a flexibility
that complements this ability. They like to figure out how all of the pieces and resources can
be arranged for maximum productivity.

People especially talented in the Belief theme have certain core values that are unchanging,
Out of these values emerges a defined purpose for their life.

People especially talented in the Command theme have presence. They can take control of a
situation and make decisions.

People especially talented in the Communication theme generally find it easy to put their
thoughts into words. They are good conversationalists and presenters.

People especially talented in the Competition theme measure their progress against the
performance of others. They strive to win first place and revel in contests.

People especially talented in the Connectedness theme have faith in the links between all things.
They believe there are few coincidences and that almost every event has a reason.

People especially talented in the Consistency theme are keenly aware of the need to treat people
the same. They try to treat everyone in the world with consistency by setting up clear rules and
adhering to them.

People especially talented in the Context theme enjoy thinking about the past.
They understand the present by researching its history.

People especially talented in the Deliberative theme are best described by the serious care
they take in making decisions or choices. They anticipate the obstacles.

People especially talented in the Developer theme recognize and cultivate the potential in others.
They spot the signs of each small improvement and derive satisfaction from these improvements.

People especially talented in the Discipline theme enjoy routine and structure.
Their world is best described by the order they create.

People especially talented in the Empathy theme can sense the feelings of other people by
imagining themselves in others’ lives or others’ situations.
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FOCUS

FUTURISTIC

HARMONY

IDEATION

INCLUDER

INDIVIDUALIZATION

INPUT

INTELLECTION

LEARNER

MAXIMIZER

POSITIVITY

RELATOR

RESPONSIBILITY

RESTORATIVE

SELF-ASSURANCE

SIGNIFICANCE

STRATEGIC
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Essential Strengths

People especially talented in the Focus theme can take a direction, follow through, and make
the corrections necessary to stay on track. They prioritize, then act.

People especially talented in the Futuristic theme are inspired by the future and what could be.
They inspire others with their visions of the future.

People especially talented in the Harmony theme look for consensus. They don't enjoy conflict;
rather, they seek areas of agreement.

People especially talented in the Ideation theme are fascinated by ideas. They are able to find
connections between seemingly disparate phenomena.

People especially talented in the Includer theme are accepting of others. They show awareness
of those who feel left out, and make an effort to include them.

People especially talented in the Individualization theme are intrigued with the unique qualities
of each person. They have a gift for figuring out how people who are different can work
together productively.

People especially talented in the Input theme have a craving to know more. Often they like to
collect and archive all kinds of information.

People especially talented in the Intellection theme are characterized by their intellectual activity.
They are introspective and appreciate intellectual discussions.

People especially talented in the Learner theme have a great desire to learn and want to
continuously improve. In particular, the process of learning, rather than the outcome,
excites them.

People especially talented in the Maximizer theme focus on strengths as a way to stimulate
personal and group excellence. They seek to transform something especially talented into
something superb.

People especially talented in the Positivity theme have an enthusiasm that is contagious.
They are upbeat and can get others excited about what they are going to do.

Peaple who are especially talented in the Relator theme enjoy close relationships with others.
They find deep satisfaction in working hard with friends to achieve a goal.

People especially talented in the Responsibility theme take psychological ownership of what
they say they will do. They are committed to stable values such as honesty and loyalty.

People especially talented in the Restorative theme are adept at dealing with problems.
They are good at figuring out what is wrong and resolving it.

People especially talented in the Self-Assurance theme feel confident in their ability to manage their
own lives. They possess an inner compass that gives them confidence that their decisions are right.

Peaple especially talented in the Significance theme want to be very important in the eyes of others.
They are independent and want to be recognized.

People especially talented in the Strategic theme create alternative ways to proceed.
Faced with any given scenario, they can quickly spot the relevant patterns and issues.

People especially talented in the Woo theme love the challenge of meeting new people and
winning them over. They derive satisfaction from breaking the ice and making a connection
with another person.
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