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for Adjunct Faculty 

 
 

A workshop to help adjunct faculty  
Discover, Develop and Apply their Strengths 

 
 

 

 

 

 

 

 

Materials utilized in this workshop cannot be reproduced, published, presented or 

modified without express written permission of Inspired Engagement 
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Learning Objectives: 
 
After this seminar, participants will be able to: 
 

 Define talent, theme, and strength. 

 Discuss the foundation of the strengths philosophy. 

 Discuss the role that talent and strengths play in the success of top achievers. 

 Identify and describe their themes of talent. 

 Discuss their themes of talent with others. 

 Recognize the value of the unique talents of others. 

 Recognize the role of their themes of talent in their teaching. 

 Demonstrate an understanding of the philosophy of Strengths-based Teaching. 

 Analyze their motivation to teach and unique manner of connecting with students. 

 Productively apply strengths to their roles as an authentic instructor. 

 Identify methods of class design, content delivery, student interactions that 
enable students to apply their natural talents in their learning.  

 Communicate their authentic and personal teaching philosophy.   

 

 

Your Greatest Talent 
 

What was your first reaction to your StrengthsFinder results? 

What new discovery have you made about yourself? 

What, if anything, surprised you about your results? 

Have you shared your “Top 5” Signature Themes with anyone?  What 
was their reaction?  
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The Truths 
The truths that allow you to play to your strengths most of the time 

 

 As you grow you become more of who you already are 

 You are going to grow and develop the most in your areas of strength 

 What your team needs of you most of all is for you to bring your strengths 
deliberately 

 
Teach a person grammar and she will write a sentence, 
Inspire her to channel her strengths and she will write poetry.
  -Marcus Buckingham 

 

 
 
Clarifying the Language 
 

 Talent:   A natural way of thinking, feeling, behaving. 

o Behavior patterns that make you effective 
o Thought patterns that make you efficient 
o Beliefs that empower you to succeed 
o Attitudes that sustain your efforts toward achievement and excellence 
o Motivations that propel you to take action and maintain the energy needed 

to achieve 
o You cannot not do it 
o Talents are potential strengths! 

 Theme:  A group of similar talents. 

 Skill:  The capacity to perform the functional steps of an activity. 

 Knowledge:  What you know, either factually or through awareness gained by 
experience. 

 Strength:  Talents refined with knowledge and skills and used productively. 
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 “One should waste as little effort as possible on improving 
areas of low competence.  It takes far more energy to improve 
from incompetence to mediocrity than it takes to improve from 
first-rate performance to excellence.”  -Peter Drucker  

 

 
What Gives You Energy? 
 
 “Despite the American myth, I cannot be or do whatever I desire – a 
truism, to be sure, but a truism we often defy.  
 
Our created natures make us like organisms in an ecosystem: There are 
some roles and relationships in which we thrive and others in which we 
wither and die.”  
     -Parker Palmer, Let Your Life Speak 
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ENERGY 

 OUTCOMES 

EXPECTATIONS 

 

Treasure Hunt 
Talk to co-workers who have at least one Signature Theme different than your own.  
Jot down the theme you discussed, and at least one benefit of that theme.  
 

Name Theme One Benefit of the Theme 

   

   

   

   

   

 
 
Which theme or themes did you gain a greater appreciation for as a result of this 
conversation? 
 
 
 
What did you learn about yourself as a result of this activity? 
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Start with Talent, 
Finish with Strength 

 

 

 

 

 
 

 

 

 “A talent is like a precious jewel.  It can be covered 
by dirt, yet it is unchanged by the dirt. Through the 
process of development, we bring the jewel into the 
light where it can shine.”  -Donald Clifton 
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Sources of Motivation 
Take a moment to reflect on what teaching means to you. 

 What is your definition of teaching? 

 Given this definition, what do you do well as an instructor?  

 Why do you teach? 

 What do you love about your work as an instructor? 

Sources of Connection 
 List words or phrases that describe the ways you leverage your talents to connect 

with students: 

 

Understanding your own source of motivation and how you 
connect with individuals will help you discover your potential 

as an educator.  
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REFLECTION: We Teach Who We Are 
Please read this excerpt from a Parker Palmer essay.   
Find a partner and dialogue about the thought that we “Teach Who We Are” 

 

We Teach Who We Are 

I am a teacher at heart, and there are moments in the classroom when I can hardly hold the joy. 
When my students and I discover uncharted territory to explore, when the pathway out of a 
thicket opens up before us, when our experience is illumined by the lightning-life of the mind–
then teaching is the finest work I know. 

But at other moments, the classroom is so lifeless or painful or confused–and I am so powerless 
to do anything about it–that my claim to be a teacher seems a transparent sham. Then the 
enemy is everywhere: in those students from some alien planet, in that subject I thought I knew, 
and in the personal pathology that keeps me earning my living this way. What a fool I was to 
imagine that I had mastered this occult art–harder to divine than tea leaves and impossible for 
mortals to do even passably well! 

The tangles of teaching have three important sources. The first two are commonplace, but the 
third, and most fundamental, is rarely given its due. First, the subjects we teach are as large and 
complex as life, so our knowledge of them is always flawed and partial. No matter how we 
devote ourselves to reading and research, teaching requires a command of content that always 
eludes our grasp. Second, the students we teach are larger than life and even more complex. 
To see them clearly and see them whole, and respond to them wisely in the moment, requires a 
fusion of Freud and Solomon that few of us achieve. 

If students and subjects accounted for all the complexities of teaching, our standard ways of 
coping would do–keep up with our fields as best we can, and learn enough techniques to stay 
ahead of the student psyche. But there is another reason for these complexities: we teach who 
we are. 

Teaching, like any truly human activity, emerges from one’s inwardness, for better or worse. As 
I teach, I project the condition of my soul onto my students, my subject, and our way of being 
together. The entanglements I experience in the classroom are often no more or less than the 
convolutions of my inner life. Viewed from this angle, teaching holds a mirror to the soul. If I am 
willing to look in that mirror, and not run from what I see, I have a chance to gain self-
knowledge–and knowing myself is as crucial to good teaching as knowing my students and my 
subject. 

Palmer, P. (1997). The courage to teach: Exploring the inner landscape of a teacher’s life. San Francisco: Jossey-Bass. 

 

 Identify a phrase or idea from the essary that strongly resonates with you.  
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Strength-based Teaching 
 

• Capitalizes on the instructor’s strengths for maximum teaching effectiveness 

• Connects students’ strengths to strategies for mastering course content. 

• Purpose of Strengths-Based Teaching is:  

• To motivate and engage faculty in class design and  interaction and in 
student interaction and feedback. 

• To motivate and engage students in their own learning process, so that 
they are able to reach optimal levels of achievement. 

 
Strength-based Educators 
 

• Know their own strengths and how to leverage them to teaching excellence. 

• Have a Strengths-Based Teaching Philosophy 

• Share their Philosophy with students 

• Apply their strengths to each aspect of the teaching and learning process: 

• Course design 

• Content delivery 

• Student interaction 

• Student feedback 

 

 
 

More students leave because of disillusionment, 
discouragement, or reduced motivation than because of 
lack of ability or dismissal by the school administration. 

-Edward “Chip” Anderson, Noel Academy for Strengths-Based 
Leadership and Education 
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Domains of Talent  
In 2008, the Gallup organization published a book by Tom Rath and Barry Conchie 

entitled Strengths Based Leadership: Great Leaders, Teams, and Why People Follow. 

As a result of the data reviewed while researching this book, it was determined the 

Signature Themes of the CSF fell into broad groupings. From this effort, four distinct 

Domains Talent emerged: Executing, Influencing, Relationship Building, and Strategic 

Thinking.  

 

EXECUTING INFLUENCING RELATIONSHIPS THINKING 

Achiever Activator Adaptability Analytical 

Arranger Command Developer Context 

Belief Communication Connectedness Futuristic 

Consistency Competition Empathy Ideation 

Deliberative Maximizer Harmony Input 

Discipline Self-Assurance Includer Intellection 

Focus Significance Individualization Learner 

Responsibility Woo Positivity Strategic 

Restorative  Relator  

 

Which domain(s) do you find a majority of your themes? 

What domain(s) do you most identify with? 
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LEARNING CAFE: Leveraging Talent in Teaching 
List your Signature Themes and reflect on how you can and do use these talents to find 
excellence in these instruction responsibilities listed. Be as specific as possible. 

 

 STRENGTHS THEMES 

      

 Dominant Domain(s) 

  

Course 
Design 

     

Content  
Delivery 

     

Student 
Interaction 

     

Student 
Feedback 

     

 
Now join your workshop mates and rotate through all 4 areas and share ideas related to 
your dominant domain and your unique talents. 
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Why Students Leave College 
 
More students leave because of disillusionment, 
discouragement, or reduced motivation than because of 
lack of ability or dismissal by the school administration. 
 -Chip Anderson 

Change the Focus 
FROM  TO 

Problems  Possibilities 
Attendance  Engagement 
Preparation  Motivation 

Putting in  Drawing out 
Average  Excellence 

 
Hope 
I believe that the future will be better than the present and 
I have the power to make it happen! 

 
  



 Strengths-based Teaching for Adjunct Faculty 

 

13 |P a g e   
 
  
 

Focus on You  
Take a moment and jot down your thoughts related to the following questions: 

1. What are my natural abilities? What are the things that I can consistently do with 
ease, with excellence and enjoyment, and that might contribute to teaching 
effectiveness? 

2. What are my vulnerabilities? What are the strong parts of who I am that could be 
misunderstood or underappreciated by those I teach? How will I further develop 
or temper that? 

3. What are some of my liabilities? What are some of my personal flaws or gaps 
that could get in the way of effective teaching? How will I manage them? 

4. What are my primary sources of credibility (degrees, certification, experiences, 
expertise, tenure, extensive practice, testimonials, etc.,)? What other sources of 
credibility would I like to acquire? Why? 

5. Why do I want to teach others? Is it related to who I am as a person? Is it 
because of some mission or purpose that is important to me? Is it because I have 
personally benefited from the help of someone else? What is my motivation? 

6. What type of student would be most engaged and effective when experiencing 
my teaching? Why? 

7. What type of student would be most least engaged and effective when 
experiencing my teaching? Why? 

“We only develop in relation to other human beings.” 

Donald O. Clifton, Ph. D. 
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Teaching Philosophy Statement  
Keeping your Signature Themes in mind, review the exercises and activities you 
completed as part of this workshop, and draft a Teaching Philosophy Statement that is 
unique to you and inspiring to others. 
 
Tips: 

 Be affirmative.  Be Strong. Don’t try, Do! 
 Be clear and concise.  It should be short enough that you can remember it and 

recite it with ease. 
 It should be a statement about why you coach.  
 Write in the present tense. 

o I coach...  is stronger than I will coach.... 
 It should not be a goal statement. 
 It should make you feel good. 
 It should have meaning to YOU! 

 
 

My Teaching Philosophy Statement 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
The best teachers help others open the door to their potential. 
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SAMPLE TEACHING PHILOSOPHY 
 
 Leaning is a joy in life, we have been learning since the day 

we were born.  

 Learning takes time and effort. 

 Learning is best accomplished when engaged and able to 
see purpose in the learning.  

 
I believe students are personally responsible to be accountable 
and to take the time and apply the effort necessary to be 
successful in their learning process. 
 
I believe my purpose as an instructor is not to “teach” others but 
to “inspire” them to learn and to create engaging and purposeful 
environments in which they can do so.   
 
By nature, I am bold and assertive and give candid and honest 
feedback. I believe this directness builds trust, and trust builds 
meaningful connections. 

 
 
 
 

This workshop and materials created by Scott Geddis 
scottgeddis@gmail.com 
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RESOURCE: Brief Strengths Themes
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